CMI Level 7

We understand the dynamic requirements of students and that not all students have the same
circumstances and requirements therefore we offer a bespoke, completely flexible course
schedule to meet the needs of our students.

Our courses are tailor-made for the individuals who wish to study them, please note that for
international non-European students UKBA requirements must be met for immigration
purposes.

Description:
There are three Chartered Management Institute senior management qualifications at Level 7

e Award in Strategic Management and Leadership
e Certificate in Strategic Management and Leadership
e Diploma in Strategic Management and Leadership

The CMI Level 7 Award gives senior managers a solid foundation from which to progress in
their careers and in their formal leadership development. These qualifications are designed
for practising or aspiring senior managers who wish to develop their strategic management
skills and knowledge. These qualifications require directors and senior managers to build on
their skills in strategic management and leadership and to focus on the requirements of inter-

Who is this course for?
The course is designed for practising or aspiring senior or strategic managers.

The course covers the following areas:
o Strategic Performance Management
« Financial Management
o Change Management
« Strategic Marketing

Currently in one of the following roles:
e Senior Manager
e Director

How does the course work?
Study Time:
FULL TIME or PART TIME (EEC & British Nationals)

Your tutor will create a timetable for you, and will set you work and assignments to
complete each week.



Course Structure:
You must complete any of the units below to make up at least:

Award: 6 credits
Certificate: 13 credits
Diploma: To gain the, you must complete all of the units in Group A along with 3

optional units from Group B.

Assessments
Assessment is normally via research, written and practical work-based assignments.

Course Details - Unit Breakdown

Group A units

Personal Development as a Strategic Manager (6 credits)
Strategic Performance Management (7 credits)
Financial Management (7 credits)
Strategic Information Management (9 credits)
Conducting a Strategic Management Project (10 credits)
Organisational Direction (9 credits)

Group B units

Being a Strategic Leader (7 credits)
Human Resource Planning (8 credits)
Strategic Planning (9 credits)
Organisational Change (7 credits)
Strategic Project Management (6 credits)
Strategic Marketing (6 credits)
Financial Planning (6 credits)
Strategic Leadership Practice (7 credits)
Introduction to Strategic Leadership and Management (10 credits)
Strategic Risk Management (9 credits)
Strategic Corporate Social Responsibility (9 credits)
Fees:

As the courses are tailor made to suit your individual requirements, similarly the fees reflect
the final agreed course based on number of hours of tutor led classes, tutor visits, and units
selected. But these fees are considerably less than tutor-led full time class fees for Tier 4
students.

Tier 4 students or Non-EEA nationals are required to pay the full tutor-led class fees of £4500

Start Dates:

Due to the flexible nature of the study and course, there are no fixed start dates and you can
start the course as soon as you register with us. For Non-EEA nationals subject to Tier 4
requirements, we have various starting dates in the academic year according to registrations.
Please contact the college for further information.




